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1. Introduction and purpose 
This policy document aims to ensure that sustainability considerations are integrated 
throughout all construction projects—from the early stages to the completed building. 
The document clarifies both internal sustainability goals and external requirements. By 
defining objectives and areas of responsibility, it enables all stakeholders to incorporate 
sustainability perspectives throughout the project development process, thereby 
contributing to positive environmental, societal, and economic outcomes. 

 

2. Framework and requirements  
This document outlines requirements and guidelines that support compliance with 
current legislation, the EU Taxonomy, relevant environmental certifications, and Alma's 
internal sustainability targets. 

All projects must comply with applicable local laws, regulatory requirements, and 
industry standards. The project team is responsible for identifying and ensuring 
compliance with these requirements. In addition, projects must adhere to overarching 
sustainability frameworks such as the EU Taxonomy, environmental certifications, and 
the Corporate Sustainability Reporting Directive (CSRD). 

The CSRD mandates that sustainability data must be reported in a structured and 
traceable manner, which means that projects must document relevant sustainability 
aspects throughout the project lifecycle. Aligning with these frameworks strengthens 
transparency, risk management, and the long-term value creation for both Alma and its 
stakeholders. 

2.1 EU Taxonomy  
The EU Taxonomy is a unified framework that defines which economic activities are 
considered environmentally sustainable. For the construction and real estate sector, this 
includes detailed technical criteria for energy performance, resource efficiency, 
circularity, emissions, climate adaptation, and material selection. 

To be classified as EU Taxonomy-aligned, a project must  

 Make a substantial contribution to at least one environmental objective. 

 Do No Significant Harm (DNSH) to any of the other environmental objectives. 

 Adhere to minimum social safeguards. 
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This policy document serves as a practical tool for integrating Taxonomy requirements 
into the planning, execution, and monitoring phases of a project.  The sustainability 
consultant for the project is responsible for ensuring that the criteria used are up to 
date for each project stage. Always verify the latest criteria using the EU Taxonomy 
Compass published by the European Commission. 

The EU Taxonomy process should follow this structure: 

 Selection of Objective and Activity: Identify the applicable economic activity 
(e.g., new construction 7.1, renovation 7.2). 

 Assessment of Criteria: Choose an environmental objective to make a substantial 
contribution to. Priority is generally given to Objective 1: Climate Change 
Mitigation, but the final selection is based on project-specific characteristics. 

 Integration into Sustainability Work: Requirements should be analyzed and 
monitored as part of the sustainability strategy and integrated into decision-
making, planning, and project meetings. 

2.2 Environmental certifications  
All Alma projects must be certified using a recognized environmental certification 
system, aiming for the highest possible level while maximizing overall project 
profitability. The choice of certification must be finalized during the early design 
development phase and tailored to the project’s characteristics. A designated 
environmental or sustainability consultant is responsible for coordinating the 
certification process and ensuring compliance with all relevant criteria. 
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3. Sustainability in the development process  
Sustainability must be an integrated part of the entire project process and governed by 
the project's overall objectives and strategy. Any deviations from the requirements in 
this policy document must be reported to Alma through appropriate project meetings 
or decision-making forums. 

 

 Concept Design Phase: The sustainability strategy is established and integrated 
into the project’s objectives and conditions. The start-up meeting marks the 
start of collaborative efforts, where goals, requirements, and roles are clarified. 
This policy document is introduced and used actively in continued requirement-
setting and coordination. 

 Schematic Design Phase: The choice of systems, materials, and installations is 
critical for meeting the project’s requirements and goals. This document 
supports coordination, review, and monitoring of sustainability aspects during 
the design process. A preliminary Life Cycle Assessment (LCA) must be 
performed to compare alternatives and support informed decisions before 
construction documents are finalized. 

 Detailed Design Phase: Sustainability requirements must be fully integrated into 
drawings, specifications, and bill of quantities. Selected solutions are verified 
against the set goals, and any deviations are documented. This policy is used to 
ensure quality in sustainability performance prior to construction start. 

 Construction Phase: Contractors and suppliers are responsible for delivering the 
work in line with the stated requirements. A sustainability kickoff meeting 
should be held at the beginning of this phase to ensure mutual understanding, 
clarify roles, and review the policy document. The document supports ongoing 
monitoring, control, and reporting of deviations. 

 Handover Phase: Ensure that sustainability goals are met, and documentation is 
transferred to the property management team or next phase. Any deviations 
must be documented. A sustainability review meeting should be held where key 
outcomes, metrics, and lessons learned are reported. The final LCA, based on 
actual data, forms the basis for certifications and further reporting. The policy is 
used to support final review and reporting. 
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4. Sustainability targets  
To ensure sustainable development in the project, sustainability targets must be defined 
during the early concept design phase. Clear and actionable targets provide a common 
direction for the project team and enable effective coordination, prioritization, and 
follow-up. The targets must be concrete and trackable. Appendix 1 can be used as a 
tool for formulating these targets. 

 

4.1 Energy  
Energy use in buildings affects both climate impact and operational economy. The 
project must meet EU Taxonomy requirements, with the aim of delivering a building 
with low primary energy use and strong technical performance over time. 

4.1.1 Energy Performance 
The building must demonstrate high energy performance and comply with the EU 
Taxonomy criteria. The goal is to deliver a building with low primary energy value and 
strong long-term technical performance. 

Requirements: 
 Primary energy value must be at least 10% lower than the applicable national 

threshold (e.g., BBR in Sweden) according to EU Taxonomy. 
 The building must achieve EPC A or B based on national classification. 

Recommendations: 
 Conduct early energy calculations with realistic input data (building shell, 

technical installations, operational conditions).  
 Document which measures contribute to low energy use.  
 Use simulation tools (e.g., IDA ICE, VIP-Energy, BSim) to optimize energy use 

during design. 
 Ensure collaboration between architects, HVAC, electrical, and energy consultants. 

Reporting : 
Energy Performance  
Preliminary primary energy performance value  
National threshold primary energy performance values  
Expected EPC  

 

  

T 
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4.1.2 Energy Metering  
Accurate and future-proof metering equipment is required to ensure efficient 
operations, monitoring, and optimization of energy use.  

Requirements: 
 The building must be prepared for digital energy metering connected to control 

and monitoring systems. 
 Metering must include all relevant energy types (electricity, heating, cooling, hot 

water) and allow for separate measuring of consumption by functions or parts of 
the building. 

Recommendations: 
 Define metering ambition early (e.g., per tenant, system, or zone). 
 Integrate metering data into energy monitoring systems or building portals for 

operational optimization. 

4.1.3 Renewable energy  
Renewable energy reduces a building's climate impact and lowers purchased energy over 
time. Projects should be designed to utilize opportunities for local energy production 
wherever it is feasible.  

Requirements: 
 Projects must evaluate the technical and economic potential for on-site 

renewable energy production. 
 A goal must be defined, e.g., installed capacity or expected annual production. 

 

4.2 Climate Impact  
Construction projects significantly impact the climate. The climate impact can be 
influenced, particularly in the early phases through material choices and design 
solutions. Climate calculations are an essential tool for identifying the most carbon-
intensive building components, comparing alternatives, tracking compliance with 
requirements, and communicating the project's environmental footprint. 

Requirements: 
 Comply with national requirements for climate declarations. 

 Conduct Life Cycle Assessments (LCA) in accordance with EN 15978 (BS En 
15978:2011) and report climate impact in kg CO₂e/m² gross floor area (GFA). This 
is required for projects reporting under the EU Taxonomy. 

The table summarizes what is expected of the project at different stages in terms of 
climate calculations. The project team is responsible for ensuring that requirements are 
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met, including investigating any local regulatory requirements, e.g. whether climate 
calculations are required for final approval. 

Phase Requirment Purpose 
Concept Design Initial LCA must be produced before 

schematic design is initiated. 
Identify and assess climate impact of major 
structural elements (foundation, frame, 
façade, floors). 

Schematic or 
Detailed Design 

Update LCA if major changes occur. Ensure climate impact is known before 
production to guide material choices and 
design. 

Procurement Follow up on actual climate impact 
based on procured materials. 

Minimize the gap between designed and 
actual environmental impact. 

Construction and 
Handover  

Final LCA must be produced and 
documented. 

Basis for regulatory reporting, certifications, 
and internal follow-up  

 
Reporting:  
Climate Impact 
Climate impact in kg CO₂e/m² (gross floor area) 
National benchmark values 

 

4.2.1 Environmental Product Declarations (EPDs) 
To enable traceable and comparable environmental evaluations of building materials, 
third-party verified EPDs must be requested for materials with significant climate 
impact. 

Recommendations:  
 Require EPDs during procurement of key materials. If no EPD is available, provide 

justification and use generic data cautiously. Use EPDs to: 

o Enable equivalent climate assessment of different materials. 
o Serve as data input for LCAs. 
o Support informed product selection. 
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4.3 Waste 
Efficient handling of construction and demolition waste is crucial for reducing climate 
impact. The goal is to minimize waste generation, especially waste sent to landfill. 
Projects should promote reuse and recycling to enhance resource efficiency and foster 
circular economy principles.  
 
Requirements: 

 A waste management plan must be developed at an early stage. 
 To comply with the EU Taxonomy, at least 70% (by weight) of non-hazardous 

construction and demolition waste must be prepared for reuse, recycling, or 
other material recovery. This includes backfilling where waste replaces other 
materials. Natural material (code 17 05 04) is excluded 

Reporting: 
Use Alma’s Collecct platform for waste tracking: www.collecct.com 
 
Report generated waste in kg or tons, broken down by: 
Diverted from disposal 
(non-hazardous)  

Reuse Recycling  Other recovery  

Intended for disposal 
(non-hazardous)  

Reuse  Recycling  Other recovery   

 

4.3.1 Waste Fractioning  
To enable recycling and reuse, waste must be sorted into correct fractions directly on-
site. 

Requirements: 
 All bins and collection areas must be clearly marked and separated. 
 Non-hazardous waste must be sorted into at least 12 fractions. Hazardous waste 

must always be handled separately in line with national laws. 

Examples of fractions  

Wood 
Mineraliskt 

(tegel, kakel, 
keramik, sten) 

Concrete Asphalt  
Surplus soil and 

ballast  

Mixed fractions 
of mineral 

waste  
Metals  Glass Plastics Gypsum  

Window glass 
and insulation 

glass  
Elektronics Cardboard/paper  Mineral wool Hazardous waste  
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4.3.2 Hazardous Waste   
Hazardous waste includes substances harmful to health or the environment (e.g., heavy 
metals, solvents, asbestos, PCB, treated wood). 

Requirements: 
 Hazardous waste must be identified at an early stage and a waste management 

plan must be established and integrated into the project's overall waste 
management plan. 

 Hazardous waste must be stored in suitable and labelled containers in a specially 
designated location. 

 Only personnel with the right training and protective equipment may handle the 
hazardous waste. 

 Quantities, type of waste and disposal must be documented and reported. 
 Local legislation must always be followed, and any permits must be in place. E.g. 

local equivalent to Avfallsförordningen (2020:614) (SE)/ Avfallslag (646/2011) (FI)/ 
Affaldsbekendtgørelsen (DK)  

Reporting: 
Hazardous waste to be reported in kg or tons, broken down by:  
Diverted from disposal 
(hazardous) 

Reuse  Recycling Other recovery 

Intended for disposal 
(hazaesdous) 

Incineration Landfill Other  

 

4.3.3 Demolition 
Demolition supports circular resource use and reduce climate impact by preserving 
valuable materials and safely managing hazardous substances. 

Requirements:  
 During demolition, a materials inventory shall be conducted, and a demolition 

plan shall be established to promote circular material management. Materials 
shall primarily be reused within the project and secondary be made available on 
the secondary market. 

 Demolition work should follow the waste hierarchy, where reuse and recycling 
are prioritized over landfill. Materials that do not meet national standards for 
new construction can in some cases be donated to other purposes with lower 
requirements. 

 All measures must comply with laws and industry standards. 
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Waste Hierarchy  

 

 

4.4 Social sustainability 
Social sustainability focuses on creating inclusive, safe, and healthy environments for 
residents, visitors, and workers throughout the value chain. Projects that integrate 
social sustainability contribute to higher quality of life, fair working conditions, and 
stronger community cohesion.  

4.4.1 Safety on the construction site  
A safe construction site is a prerequisite for sustainable projects. Clear procedures, risk 
assessments and work environment measures protect both staff and visitors. Systematic 
safety work reduces accidents, strengthens social sustainability and contributes to a 
healthy work environment. 

Requirements: 
 Follow national occupational health and safety regulations. 
 Enforce proper protective equipment, training, and zero-tolerance for accidents. 
 All health and safety information, as well as other relevant project information, 

should be available in all languages spoken on the construction site to ensure 
that all workers, regardless of language background, have access to important 
information about safety and work procedures. The information should also be 
communicated in a clear and accessible manner, e.g. through translated 
documents, visual aids and verbal briefings when necessary. 

4.4.2 Fair working conditions in the value chain  
Everyone involved in the project must have fair conditions, proper compensation, and a 
safe work environment. 

Requirements: 
 All contractors, subcontractors and suppliers participating in the project must 

meet requirements for fair working conditions and comply with any collective 
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agreements and labor laws. To ensure this, all parties must sign Alma's Code of 
Conduct for Suppliers (sCoC). 

4.4.3 Social sustainable design  
Good design, navigability, and spaces for interaction promote well-being, equality, and 
social cohesion. 

Requirements: 
 Social sustainability targets must be defined at project initiation and integrated 

throughout planning and execution. 

Recommendations:  
 Conduct early analysis to ensure the project creates inclusive and safe 

environments for all. Examples of targets: 
o Create inclusive environments in and around the building that are 

accessible and welcoming to people of all ages, genders, backgrounds and 
functional variations. Environments that are adapted to the purpose of 
the construction. 

o Accessibility and usability for all users regardless of physical or cognitive 
ability. E.g. inclusive design and easy-to-use systems. 

o Strengthen social cohesion by creating/preserving meeting places, 
common areas, and natural flows to enable interaction between different 
groups. 

o Promote safety and security in and around the property throughout the 
construction process and after completion for users. E.g. through good 
lighting, natural surveillance and good quality and safety on cycle and 
pedestrian paths to and from the property throughout the construction 
process. 

 Community engagement and dialogue are ensured through early communication 
with local stakeholders to capture needs and expectations. 

 Developed targets must then be followed up continuously and documented to 
ensure that they are realized and that the project contributes to long-term 
social value. 

 Investigate systems for interaction with future building users, such as screens at 
entrances to communicate important information. 

4.4.4 Whistleblower System  
A whistleblower system enables anonymous reporting of irregularities or misconduct in 
the project. It strengthens transparency, promotes a healthy work culture and is an 
important part of responsible governance. 
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Requirements: 
 Alma provides a whistleblower system that enables anonymous reporting of 

suspected irregularities, unethical behavior or deficiencies in compliance with 
social sustainability requirements within construction projects and the value 
chain. The system is available to all employees, suppliers and other stakeholders 
and aims to ensure transparent and responsible operations. All reports received 
are handled confidentially and investigated according to established procedures 
to protect the whistleblower's identity and prevent retaliation. 

 The whistleblower system must be clearly communicated to all employees at the 
beginning of the project and then be easily accessible around the construction 
site throughout the project. E.g. through QR code, communication on the 
noticeboard and in applicable communication channels, etc. 

 

4.5 Climate adaptation  
Projects must conduct a climate risk analysis to ensure buildings can withstand future 
climate conditions. This analysis is required under the EU Taxonomy. The scope depends 
on the projects objective: 

 If contributing to Objective 2: Climate Adaptation, a comprehensive risk analysis 
and integration of risk mitigation measures into the design are required. 

 For other objectives, the analysis must at minimum demonstrate that the 
building is not negatively affected by future climate risks (DNSH principle). 

Requirements: 
 Perform a climate risk analysis during the concept design phase following Annex 

A of the EU Taxonomy. 
 Identify relevant climate risks based on geographic location and future scenarios. 
 Update the analysis if major design or condition changes occur. 

Reporting: 
When the project is completed, the project will compile a report with the measures 
taken to manage climate risks. 

Final report must include 
Compliance with “substantial contribution” or DNSH criteria 
Climate risk analysis and its basis  
Identified risks and mitigation actions 
Design or construction actions to address risks 
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4.6 Resource Use and Circularity  
The project must be designed with a focus on minimizing resource use throughout its 
life cycle. The goal is to save materials and energy, avoid over-dimensioning, and create 
efficient and robust long-lasting buildings. 

Recommendations: 
 Select durable materials that resist moisture, wear, and chemicals. 

 Avoid over-dimensioned structures (e.g., overly thick slabs or oversized roof 
structures). 

4.6.1 Circular Material Selection  
Choosing materials that are recycled, contain recycled materials or are made from 
renewable raw materials can reduce resource use and climate impact in construction 
projects. To include circularity in the project, planning should take place well in 
advance, with the ambition clearly expressed in procurements by contractors. 

The project should formulate a clear goal for circularity linked to the choice of 
materials. The goal should consider the project's conditions, availability of materials and 
ambition for recycling. 

Recommendations:  
The Project should focus on three types of circular materials:  

1. Reused products 
o Identify opportunities for reuse of building components such as interior doors, 

glass panels, suspended ceilings, fixtures and sanitary ware. 
o Reuse existing building materials in renovation projects.  
o Include requirements for reuse in construction procurements and give 

responsibility to the contractor to propose practical solutions. 
 

2. Highly recyclable materials 
o Prioritize materials that can be easily recycled (steel, aluminum, brick, glass, 

crushed concrete). 
o Prioritize materials with recycled content. 
o Avoid composites or laminated materials that make separation difficult during 

demolition. 
 

3. Renewable building materials  
o Use materials from renewable sources (wood, hemp, wool), if technically feasible. 
o Ensure that renewable materials meet requirements for function, moisture 

resistance and durability in the building component in which they are used and 
that, if possible, they have sustainability certificates. 
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4.6.2 Flexible design  
The building must be designed to be flexible, adaptable and demountable in the future. 
The aim is to increase resource efficiency and enable the reuse and recycling of 
building materials and components – in line with the circularity requirements of the EU 
Taxonomy Technical Review Criteria. 

Requirements: 
 The building's design and technical solutions should be able to demonstrate how 

flexibility and disassembly have been considered, with support from e.g. ISO 
20887 or equivalent standards. The ambition is not necessarily to meet an exact 
level according to the standard, but to show that the principles of flexibility and 
disassembly have been considered in the design. 
 

The project is expected to show that the building is designed to: 
o Reduce the need for demolition in the event of a change of use 
o Enable reconstruction and completion without extensive intervention 
o Facilitate future dismantling and reuse of building parts. 

Reporting: 

Flexible design 
Which building components or systems have been designed with disassembly in mind (e.g. surfaces, 
ceilings, partitions, installations).  
How the building allows for changed layout or function without requiring major renovations. 
How the building allows for changed layout or function without requiring major renovations.  
Alignment with any standards.. 

 

4.7 Water   
Reducing long-term water use improves resource efficiency and operating costs. 

4.7.1 Water metering  
Reliable metering supports water-saving efforts, leak detection, and behavioral change. 

Requirements: 
 Install water meters in all projects; where possible, separate meters by building 

area or system. 

Recommendations: 
 Define metering targets early (e.g., per tenant or zone). 
 Integrate measurement data into systems for monitoring water consumption or 

property portals for operational optimization. 
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4.7.2 Leak detection  
Leak detection reduces the risk of water damage, protects the building and contributes 
to safe operations. 

Requirements: 
 The project must evaluate the technical and economic conditions for leak 

detection systems. Risk areas, such as technical spaces, wet areas and larger 
utility corridors, should be prioritized. 

 Detection systems should be dimensioned according to the type of building and 
activity, including a function for monitoring continuous water flow. 

 Leak detection should be connected to a control system or other platform for 
alarm management and designed so that rapid measures can be initiated in the 
event of a deviation. 

4.7.3 Flow control 
Flow control saves water, protects installations and ensures efficient operation by 
limiting and regulating flows in tap water systems. 

Requirements: 
 The building shall be equipped with a system for automatic flow control on 

water-consuming components. 
 Flow control shall enable the setting of limit values for consumption in different 

parts of the building and shall be able to be integrated with BMS or equivalent 
systems. 

 Fixtures shall be selected so that they meet water efficiency requirements 
according to the EU Taxonomy. 

 

 

 

 

 

Reporting: 
Flow control  
Drawings and product data sheets showing compliance with flow control requirements 
in accordance with the EU Taxonomy. 

 

  

Fixtures for 
basins and 
kitchens 

Showers Toilets  Urinals 

Max 6 l/min 
 

Max 8 l/min 
 

Max flush: 6 l  
Avg. flush: 3,5 l 

Max 2 l/unit/hour or 
1 l full flush. 
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4.8 Health and well-being 
To ensure a healthy and pleasant indoor environment, buildings should be designed 
with a healthy indoor environment with good daylight access, thermal comfort, and air 
quality. All systems and materials should contribute to a safe and well-functioning 
indoor environment over time. 

4.8.1 Daylight 
Good access to daylight contributes to well-being, comfort and reduced energy use. The 
building should be designed to provide sufficient natural light in occupiable space 
without causing glare or excessive temperatures. A well-thought-out daylight design 
reduces the need for artificial lighting, which in turn contributes to improved energy 
efficiency.  

Recommendations:  
 Daylight conditions should be considered early in the design process and 

monitored in the event of significant changes to the building's design. 
 Design strategies for optimal daylighting can include the following methods: 

o The placement and design of windows should ensure even light ingress, 
reduce shadow zones and prevent glare. 

o Daylight factor and light levels should be adapted to the building's use, 
where residentials, offices and schools have different requirements for 
light comfort. 

o Light diffusion and depth in the room can be improved by choosing light 
surfaces, reflective materials and strategic room design. 

o Protection against glare should be considered through fixed or dynamic 
sun shading solutions that balance light ingress and thermal comfort. 

4.8.2 Lightning  
Energy-efficient and well-planned lighting increases comfort, safety and reduces energy 
consumption. Luminaires and controls should be adapted to function, daylighting and 
user needs. 

Recommendations: 
 Lighting should interact with daylight to reduce the need for artificial light and 

provide good lighting comfort. Light levels, uniformity and glare should be 
considered in the design. 

 Demand-controlled lighting should be prioritized, using motion and daylight 
sensors to adapt the light to actual use. 
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4.8.3 Thermal Comfort 
To ensure a comfortable indoor environment all year round, buildings should be 
designed with energy-efficient solutions that minimize the need for active heating and 
cooling.   

Requirements:  
 An air leakage tests (ISO 9972:2015) should be conducted and a thermography 

(EN 13187) should be performed for buildings over 5,000 m² in accordance with 
the EU Taxonomy.  

Recommendations: 
 Use passive design with well-insulated climate shells, strategic window 

placement and heat-storing materials to stabilize indoor temperatures. 
 Integrate efficient ventilation, both natural and mechanical, to ensure good air 

circulation and temperature regulation. 
 Use solar shading and climate adaptation to reduce overheating through shading 

elements, dynamic sun protection and facade materials with low heat absorption. 
 Use demand-controlled heating and cooling that adapts to presence and climate 

conditions to reduce energy use. 

4.8.4 Pollution 
Indoor pollutants, such as emissions from building materials, can negatively impact 
health and well-being. To ensure good air quality, low-emitting materials should be 
selected in accordance with the EU Taxonomy. 

Requirements:  
 Materials must meet emission standards (e.g., low VOC per EN 16516, as per EU 

Taxonomy Appendix C). 
 Ensure that guidelines for the use of non-toxic materials are followed, e.g. 

filtration function in the selected logbook. 

 

4.9 Sustainable Transports   
Projects should promote mobility solutions that reduce car dependency and support 
active and electrified modes of transport. The design should be adapted to the 
conditions of the location and prepared for future needs and legislation – including 
stricter requirements for charging infrastructure. 

Recommendations: 
 Ensure a safe and well-functioning connection to pedestrian and bicycle paths 

where these exist near the property. Bicycle parking with weather protection, as 
well as access to changing rooms and showers in workplaces and public 
environments. 
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 Preparation for charging infrastructure, for example by laying cables for electric 
car chargers and places for electric bicycle charging. 

 

4.10 Biodiversity  
Construction projects can negatively impact both species, habitats and ecosystem 
services if natural values are not considered early in the planning process. By mapping, 
protecting and enhancing biological values within or adjacent to the property, the 
project can reduce its environmental impact while creating added value for users and 
society. 

Requirements: 
 The project shall ensure that biodiversity is managed in accordance with the EU 

Taxonomy criteria. New construction may not take place on land with high 
natural values, such as fertile agricultural land, forest land with a climate 
function or untouched land that constitutes habitat for red-listed species, unless 
this has already been tested through zoning or building permit. 

Recommendations:  
The project is encouraged to work with biodiversity in a structured manner in three 
steps:   

 Map the current situation: Carry out a simple ecological inventory at an early 
stage to identify existing natural values, vegetation types and any occurrence of 
protected species. This can be done in dialogue with an ecologist or landscape 
architect. 

 Strengthen the property's biological value: Assess the possibility of increasing 
the ecological function through, for example, plantings with native species, 
green roofs, flowering meadow areas, stormwater solutions or improved habitat 
structure. This can be done both within the property and through compensatory 
measures in the surrounding area. 

 Establish a maintenance plan: Ensure that biological values are preserved even 
during operation. A simple maintenance plan should include the care of green 
areas, the management of invasive species and routines for follow-up. 

Reporting: 
Biodiversity 
Document how biodiversity was addressed in line with EU Taxonomy  
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5. Monitoring and measuring  
To ensure that sustainability targets are achieved, a structured monitoring and 
reporting process must be followed. All relevant indicators and required data must be 
reported to Alma based on established guidelines.  

5.1 Reporting  
Project managers must continuously document and follow up on sustainability targets 
through the systems and digital tools used within the business. Reporting can be done 
by directly transferring data to Alma via established current platforms, input into 
internal systems or through manual compilation and submission. Project stakeholders 
are responsible for ensuring timely, accurate reporting in the agreed format, so that 
Alma has access to correct and updated information for analysis and follow-up. In 
addition to the internal project targets that are set, environmental certifications must 
also be followed up.  

All information and data to be reported can be found under each section titled 
"Reporting”. 

5.2 Loggbook 
A logbook must be used to document materials and chemical products used in the 
project. This ensures transparency, traceability, and supports compliance with 
sustainability, circularity, and non-toxic environment goals. 

The logbook must be continuously updated throughout the project and accessible to all 
relevant parties. Upon project completion, it must be handed over to the property 
management team for long-term maintenance and oversight. 

Recomendations:  
 Use digital tools or industry-standard platforms. For example SundaHus, 

Byggvarubedömningen, BASTA 
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6. Project Team Requirements  

6.1 Project Manager 
The Project Manager has overall responsibility for ensuring that sustainability targets, 
certification criteria, and legal requirements are met. The role includes leading the 
process, appointing the right expertise and following up on the implementation of the 
sustainability work. 

Responsibiities:  
 Ensure that the project's sustainability targets and certification requirements 

are integrated in early stages, procurement, implementation and follow-up. 
 Assign relevant resources, including sustainability specialists and 

environmental coordinators, to support the project's sustainability work. 
 Lead sustainability reviews at the start of design, start of construction and 

other critical stages of the project. 
 Ensure that consultants and contractors comply with quality, environmental, 

and health/safety plans according to contracts and applicable regulations. 
 Ensure all sustainability-related decisions, deviations, improvement proposals 

and measures are documented in relevant meeting minutes throughout the 
project (design and production). 

6.2 Sustainability consultant  
The Sustainability Consultant is responsible for assisting the project with specialist 
expertise in sustainability issues, environmental certification and applicable frameworks 
such as the EU Taxonomy, GRESB and CSRD. The role is advisory, but also operational in 
the form of analysis, documentation and follow-up of sustainability data. 

Responsibiities:  
 Identify relevant sustainability requirements based on selected certification, 

EU Taxonomy and other applicable regulations and ensure that these are 
implemented in design and construction documentation. 

 Prepare and maintain sustainability plans, checklists, LCA calculations, 
climate declarations and other technical documentation. 

 Ensure quality assurance of documentation for environmental certification. 
 Support the procurement of consultants and contractors by developing 

relevant sustainability requirements. 
 Actively participate in design and construction meetings, follow up on 

sustainability issues, propose improvements and ensure that sustainability-
related decisions, status and deviations are documented correctly in meeting 
minutes. 



 
 

24 
 

6.3 Designer 
The designer's role is to translate sustainability goals, certification requirements and 
technical specifications into design documents that enable sustainable and regular 
construction. This involves a responsibility to integrate sustainability aspects into the 
choice of materials, technical solutions and energy systems, in close collaboration with 
the sustainability consultant and project manager. 

Responsibiities: 
 Ensure that design meets environmental and regulatory standards (e.g., BBR, 

EU Taxonomy). 
 Prioritize climate impact, resource efficiency, circularity and life cycle 

perspectives when choosing materials and technical systems. 
 Contribute to climate and energy calculations by providing accurate and 

updated technical data to the sustainability consultant. 
 Propose solutions that support the project's sustainability goals within e.g. 

daylight, sound environment, indoor climate, energy, moisture and 
environmentally hazardous substances. 

 Participate in sustainability reviews and design meetings and ensure that 
sustainability aspects are addressed and documented in technical documents 
and meeting minutes. 

6.4 Contractor 
The contractor is responsible for carrying out the construction in accordance with the 
project's sustainability goals, environmental certification requirements and applicable 
legislation. This means that work on the construction site must be characterized by 
active environmental and work environment work, with a focus on resource efficiency, 
safety, quality and documentation. 

Responsibiities: 
 Comply with all contractual requirements, environmental and health/safety 

plans, and certification demands. 
 Use construction methods and materials that support low climate impact, 

good resource efficiency, circularity and minimal environmental impact. 
 Perform self-monitoring and document sustainability-related aspects such as 

waste management, chemicals, moisture, energy use and logbook for 
construction materials. 

 Participate in start-up meetings, safety walks, environmental and quality 
rounds and ensure that sustainability issues are handled at these occasions. 

 Continuously record and report sustainability actions, deviations, and 
improvement measures in project documentation. 
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Appendix 1 
Area Project target  Monitoring and metrics  
Energy Ex. Energy use shall not exceed X kWh/m² 

(Atemp). Energy class A. 
 
On-site renewable energy shall cover X% of 
total use. 

Ex. Energy performance calculations, 
verified at each project stage. 
 
Production forecasts, monitored 
throughout project.  
 

Climate Ex. Climate impact from modules A1–A5 shall 
not exceed X kg CO₂e/m² GFA. 

 
 

Social 
sustainability  

Ex. Apply safety principles (e.g., natural 
surveillance, clear sightlines, avoid hidden 
spaces). 

 

Ecology Ex. Contribute to biodiversity: create/preserve 
at least X m² of green space with ecosystem 
services. 

 

Waste Ex. Max construction waste: X kg/m² GFA.  

Circularity  Ex. At least 20% of interior elements to be 
reused products. 

 

Water Ex. Install water-efficient systems: total use < 
X liters/person/day. 

 

EU Taxonomy  Ex. Comply with all requirements under section 
X. 

 

Certification Ex. Achieve BREEAM-SE v6 level “Excellent”.  

Innovation Ex. Create a digital twin for performance 
monitoring (energy, indoor climate, systems). 

 

 


